Fuller Public Library Trustee Minutes , August 11 2025 Called to order - 6:00 pm

In Attendance: Phil Daley, Samantha Gallo, Bob Woolner, Norma Hubbard, Melinda Gehris, Helen Cole, Trish Bush
, and Riché Colcombe arrived a bit late.

1. Minutes from July meeting.... Moved seconded and approved.
2. Monthly transactions review...June transactions reviewed. Moved and approved.

3. Project LIFT- busy but not overly busy. Calm month. No major expenses... did get the check from
the town.

4. Museum pass reimbursement- ;ast year, under 200. But... thoughts about the adding a policy
statement regarding “for Hillsboro Residents only”. All agree. Some discussion of summer residents
who own property in town.

5. Considering changing policy regarding use of upstairs meeting space. Samantha will likely work on
that. (this discussion was out of the agenda order... oops.)

6. 3rd floor report- work is almost done...flooring is done. Hallway needs work. Moving furniture in
needs to be done. Some discussion of pianos.Some discussion of lighting needs- we have the
globes, but not the pendant chain bits. Samantha will measure the globe size, and Bob will look for
other bits needed. We may need to organize a work day to clean, and stain, and urethane, and clean
again, and move stuff.

7. Other Business - Dog show is tomorrow.

Adjourned at 6:25 pm

Next meeting Monday, September 8 at 6 pm.



